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Mega Open House Checklist

PLAN (Date listing signed to week of Mega Open House)

[] Plan open house dates and times

[_] Hang sign rider at house advertising the first open house

[_] Choose special event for Open house (food truck, cheese/wine, ice cream, etc)

[] Schedule food truck/vendor for preview open house

[] Create event on Facebook and Google Business Page, invite Facebook friends

[ ] Create and/or update Mega Open House landing page on website with details (event
info, dates, times, and location)

[ ] Create QR code leading to Mega Open House landing page

[ ] Create and order 100 door hangers for preview open house

[ ] Assemble gift basket (locally curated items are always a hit) for open house raffle

[] Identify at least one other person (agent, lender, assistant) to assist with open houses
[ ] Enter open house dates into MLS

PREP

[ ] Create list of 100 neighbors and obtain emails and phone numbers (8 days prior)

[ ] Create and send preview open house Evite to list of 100 neighbors (7 days prior)

[ ] Create QR code for raffle entry landing page (7 days prior)

[ ] Create landing page on website with form for electronic raffle entries (7 days prior)

[ ] Send Slybroadcast message to invite list of 100 neighbors to preview open
house (3 days prior)

[ ] Deliver 100 preview open house door hangers to neighbors surrounding the listing
(2 days prior)

[ ] Create open house sign plan, including all intersections leading to the listing (2 days prior)

[ ] Create open house raffle sign which includes QR code to landing page raffle entry
webpage (2 days prior)




Batch Email to Tell the Story

Subject: % Did you hear?

Did you hear that 737 Chestertown Street in the Kentlands just sold for $1,305,0007

Many homeowners often wonder if they'll see a return on investment after owning their home for a short
time, especially if they've invested in improvements. In this case, the sellers purchased the home in 2022
for $1,250,000 and achieved a return on their investment in just two years.

The local market is still thriving, with high buyer demand and homes in the Kentlands and Lakelands selling
quickly—and at premium prices.

Curious about what your home might be worth in today’s market? Simply reply to this email with your
address, and I'll prepare a complimentary, professional home value report tailored just for you.

Looking forward to hearing from you!

Sincerely,
Meredith Fogle
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